ST. GABRIEL THE ARCHANGEL
CATHOLIC CHURCH

SUNDAY, AUGUSI 30, 2026
MASS SCHEDULE

Weekend Masses

Saturday | 5:00pm (Vigil)

Sunday | 8:00am, 10:00am
11:30am, 6:00pm*

*6:00pm Mass is not celebrated during the

summer months

Weekday Masses

Monday | 9:00am

Tuesday | 6:30am*, 9:00am

| Wednesday | 6:30am?*, 9:00am

- Thursday | 6:30am*, 9:00am

Friday | 9:00am

Saturday | 9:00am

Holy Days | See bulletin for schedule

*6:30am Mass is not celebrated during the
summer months
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FROM FR. FRANK

ST. GABRIEL WISH-LIST CONTINUED: GREETER MINISTRY

When | was serving as a priest at my first parish, Saint Helen in
Westfield, we were undergoing a kind of reality check. We were
a large parish — about 4,300 registered families. And one of the
things that Fr. Michael (now Bishop Michael) and I, along with
the staff were trying to figure out was: "If that's true: why don’t
we have AT LEAST 4,300 people in the pews? Every Sunday?"
We were only getting about 2,300.

Listen, registration numbers can be deceiving. People register for
all kinds of reasons: for a baptism — in some places it's a
"forced" registration! Same to get married! For CCD. Some
registered years ago and moved away. Or they genuinely want
to be part of the life of the parish. But, of course, being
registered at a parish doesn’t necessarily mean you actually
come to the parish! So, no - 4,300 registered parishioners
doesn’t equal 4,300 people at Mass weekly. But it shouldn't
have equaled 2,300, either.

There were a lot of people living right around us who weren’t
coming. And the larger trends weren't exactly encouraging,
either. Strangely enough, our registrations were increasing, but
the Mass attendance was declining! Go figure!

We were reminded of some of those same trends here at St.
Gabriel’s through We Are His Witnesses, when we looked at our
own situation. We're a parish of roughly 1,300 families, yet,
currently, on a really "good" Sunday, we get about 650 people.

But at St. Helen, we decided we weren’t comfortable simply
saying: “Well, that’s just the way things are,” or blame "them."
So, we started looking around. We asked, "were there churches
that were actually GROWING? Guess what? There were!
Catholic churches. Evangelical or Non-denominational
churches. Churches growing in spite of all the national trends
going in the opposite direction. And we wanted to know: "what
were they doing that we're not?"

One of the Catholic parishes we learned from was Church of
the Nativity in Timonium, Maryland. Please google this church
right now. Wow! Years ago, they were a stagnant place — but
now are totally alive, and still growing! They learned a lot from
growing non-denominational churches...not their theology or
changing the Mass. But their best practices. Their Intentionality.

Those churches had a very clear mission. And they made a
conscious decision to get the people who were already onboard
with constantly thinking about the person who wasn’t there.
And because they were thinking about that person, they became
very intentional about everything: was the website invitational
and not just "insider" jargon? (Erin is working on it. Stay tuned)
Was the place clean? Was there good signage? Was there
something for children? Was it welcoming? Was the music
engaging? Was the preaching connected to real life? Did people
know where to go?

And maybe the simplest question of all: "when somebody
walked through our doors, did their experience here make any
kind of impact on them?"

That's where something as simple as a Greeter Ministry comes
in. All growing churches have them. And, eventually, I'd love to
see us do that here.
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So, what would that actually look like? Let me pain the picture. A
greeter comes to Mass about 20 minutes early. You're at one of our
entrances — maybe even outside when the weather is nice. You open a
door. (No one should have to open a door for themselves here!) You
smile. You're genuine. You say "good morning! Welcome! Glad you're
here!” You learn names. You show a family where Children’s Church
is. You help someone find the bathroom. You notice an elderly person
who could use a hand. You introduce a newcomer to somebody else.
You hang out in the vestibule a little while for the late-comer and you
welcome them the same. And maybe the biggest thing: You're always
on the lookout for the person who is anonymous.

After Mass, right after you receive communion, you're back at the
door. “Great to see you. Thanks for coming. Hope to see you next
week.”

It's not rocket-science: Come a little early. Stay a few minutes late.
Open the door. Notice people. Learn names. Make somebody feel
like we were expecting them.

Imagine if we had people doing that at every entrance, at every Mass,
every weekend.

Families could do it together! Couples! Teenagers! Retirees! Anyone!
And slowly, this becomes more than a ministry - it becomes our
culture.

Like I've been saying: | can welcome people from the Altar all | want.
But by the time I do that, they've already been here for 10 minutes!
They've already decided whether this place feels warm or cold.
Whether anybody noticed them. Whether they feel like an outsider.
Whether they might want to come back.

And here’s my dream: | want St. Gabriel’s to be a place where
somebody can walk through our doors not knowing anybody, not
knowing what to do, maybe not even knowing exactly what they
believe, and still walk away thinking: “I could belong here...”

Sometimes bringing somebody back to the Church begins with a great
homily or beautiful music. But most times it begins with somebody
standing at the door who simply looks them in the eye and says:
“Good morning. We're glad you're here...glad you came.”

I see a Greeter AS important as a lector or Eucharistic Minister. In
the end, it's a Liturgical Ministry, because when people are disarmed
at the doors, they sing better, they respond better. They're primed to
hear the Word. And isn't that the goal? People open to what happens
during Mass — an encounter with the Risen Christ!

You know, looking back at the Greeters Ministry that I'm proud to say
| spearheaded back in 2013 at St. Helen's: it's still going! And guess
what? IT WORKS. | saw it with my own eyes.

All I wanted to do in this column is have you dream with me: to
imagine...amazing. There's no plan or invitation to sign-up for this
yet. But this won't be the last time I'll be speaking about this.

What does amazing look like, for us?

Friends, know, as always: YOU ARE LOVED!

Fr. Frank
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